@ Circle Wise

Organisational Audit-
Facilitation Preparation

This is a questionnaire for members/employees/stakeholders of an
organisation. It is a useful exercise to get an overview of an organisation and
can be very useful for a facilitator to understand some of the issues
beforehand. It can also guide whether a facilitated session is required and
what direction it might take.

Organisation:

Name & Role:

Location:

What do you see as the purpose of the organisation?

What do you see as the values of the organisation?
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@ Circle Wise

What do you see as the strengths of the organisation?

What do you see as the weaknesses of the organisation?

What do you see as the strengths of the leadership?

What do you see as the weaknesses of the organisations leadership?
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@ Circle Wise

If you could give three pieces of advise to the leadership, what would
they be?

Any other comments

Thanks to Fabian Dattner of Dattner Grant and the Building Communities — a Leadership
Journey program for content for this document.
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